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Driving Innovation in Learning & Development  

 
The Challenge 
 

 

A major global FMCG company wanted to drive its Leadership Development 

Programme in India by organising an innovative leadership summit. 

 

The company was determined to make the summit a flagship learning and 

development programme for nutrition advocates and to provide an original and 

engaging experience focused on technical and soft skills development and the 

latest advances in the field of nutrition science. 

 

Looking to MCI’s global expertise, local connections and unique understanding of 

the challenges and opportunities facing today’s FMCG industry, the company 

engaged MCI as a strategic partner for the design and delivery of the summit.  

 

The company’s objectives were clear:  

 

 Identify, engage and activate a dissipated target audience.  

 Engage diverse stakeholder communities in a strategic manner.  

 Develop a flagship learning and development programme focusing 

on personality and technical and soft skill development. 

 Design a programme that appeals to a large and diverse audience. 

 Bring attendees up-to-speed with the latest advances, research 

and development in the field of nutrition science. 

 Create a well-defined and sustainable programme to be used and 

adapted over a long period of time. 

 Reinforce the company’s reputation as the world’s leading driver of 

innovation in the field of nutrition. 

 

 

 
 

  

 

 

MCI helped a major global 
FMCG company to design, 
deliver and patent an 
innovative leadership 
programme for nutrition 
advocates in India. By 
strategically engaging the 
stakeholder community in 
advance, MCI was able to 
develop a unique, value-
added programme tailored 
to a variety of complex 
needs. Rated ‘not to be 
missed’ by 95% of 
attendees, the company was 
delighted with the results 
and has turned the summit 
into a patented asset, 
institutionalising the 
programme across its 
markets in Southern Asia.  
 
 

 
 
Combining Experience Management, Content & Communication Services 

and Asset Development  

            The way we add value 

Design and patent an innovative 
leadership programme 
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Solutions 

 
 

Leveraging our unparalleled expertise in experience management, MCI set to 

work on designing an innovative summit to meet the client’s objectives. 

 

Defining the programme in order to appeal to the largest cross-section of the 

target audience had been one of the client’s biggest challenges. To solve this, 

MCI consulted with experts, carried out online pre-event surveys and 

comprehensive research to gauge participant expectations. A robust framework 

for the programme based on quantitative and qualitative insights was then 

designed.   

 

From the delivery of this tailored programme to content and communication 

services, technical set-up and onsite management, MCI’s full experience 

management services ensured that the client’s strategic summit ran seamlessly.  

 

Lasting Results 

 
 

 
MCI created the innovative experience for participants that the client was 

hoping for, establishing many firsts for the company and helping them to 

reinforce their industry-leading position.  

 

The programme was rated ‘not to be missed’ by 95% of attendees, and its 

success prompted the company to patent the summit’s format, institutionalise 

the programme in India and expand its reach across South Asian countries. The 

client was delighted with MCI’s ability to take complete ownership and drive 

innovation, and is looking into working with MCI on additional events in the 

region.  

 

To find out how MCI can design an experience management solution that 
delivers results for you, please contact: Pooja.Rastogi@mci-group.com. 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

About MCI 

 

MCI is the world’s leading provider of strategic 

engagement and activation solutions and a key 

driver of innovation in the meetings, events, 

association and congress industries.  

 

Through creative live experiences and digitisation, 

globalisation, brand enhancement and content 

strategies, MCI helps organisations to enhance 

performance, grow globally, energise communities 

and drive business results.  

 

An independent, privately held company with 

headquarters in Geneva, Switzerland, MCI’s 1,600 

experts in 57 cities and 30 countries help clients 

across Europe, the Americas, Asia-Pacific, and 

India, the Middle East and Africa to unlock their 

potential and deliver real change.  

 

 Find out more at www.mci-group.com 

 


