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 India's First Sustainable Mega Conference  

 
 

The Challenge 
 

 
With Hyderabad chosen as host city for the high-level UN 11

th
 Conference of the 

Parties to the Convention on Biological Diversity (COP 11), the organisers 
needed to find a professional congress organiser (PCO) to help them deliver 
this mega event – one of the largest and most ambitious congresses ever to be 
held in India.  
 
Thanks to our four offices in India, global expertise and proven sustainability 
solutions, MCI beat 14 other agencies and was brought on board to manage the 
congress and strategically advise the organisers.   
 
With just six months until the conference, and with a number of difficulties to 
overcome, the challenge was on for MCI to deliver a successful and sustainable 
event.  
 
Alongside delivering full PCO services for a 19-day event for over 11,500 
delegates, MCI was tasked with finding solutions to following key challenges in 

record time:  
 

 Accommodation: control rates, ensure fair and transparent pricing 

and ensure adequate room inventory for delegates. 

 Volunteers: find and train 250 multi-lingual volunteers. 

 Sustainability & Waste Management: ensure that the UN event 

scored highly on sustainability. 

 Delegate bags: produce 15,000 eco-friendly delegate bags.  

 Transportation: the city of Hyderabad was woefully short of the 

transportation required for such a large-scale event.  

 AV Equipment: non availability of UN-specified equipment or trained 

staff to handle a UN event  

 Gandhi Jayanti Celebrations: India’s national holiday needed to be 

successfully integrated into the congress.  
 

The Solution 

 
 

 
MCI set to work on leveraging local connections, global expertise and innovative 
sustainability solutions to overcome these significant challenges.  
 

 

 

MCI helped the organisers of 
COP 11 to successfully deliver 
one of the largest, most 
ambitious conferences ever 
organised in India.   
Leveraging local knowledge, 
global best practices in 
sustainability and vast 
experience in congress 
management, MCI made sure 
that the event was as 
sustainable as possible and 
that over 11,000 attendees 
enjoyed a seamless onsite 
experience.  Organisers were 
delighted with MCI’s innovative 
solutions, and MCI India went 
on to win the ‘Best Large Scale 
Conference’ award at the 
Asian Conference Awards 
2013 for this first-of-its-kind 
conference. 
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COP 11 - The Numbers! 
             19-day conference  

3-day high-level segment 
11,500 delegates from 173 countries  
78 international ministers 
370 side-events 
51 hotels managed 
140 exhibitors 
270 volunteers  

 

 

Key solutions included: 

 Bringing together local hotels to sign an agreement for a transparent and 
fair pricing system, ensuring adequate rooms for delegates in all budget 
categories.   

 Hand-picking & training volunteers from various city-wide organisations. 

 Working with local stakeholders to ensure segregation of waste at source, 
hiring a Jaipur-based initiative to produce 100% eco-friendly delegate 
bags made of natural fibres & providing locally-sourced vegetarian and 
organic food and beverage.    

 Engaging transport companies from neighbouring states & organising 
trainings to acquaint them with the city’s routes.   

 Providing all AV equipment and staffing through MCI Group brand Dorier. 

 Installing a high-tech interactive wall, memorabilia and a larger than life 
statue at the conference venue and delivering cultural performances and 
an onsite event to mark India’s national holiday. 

 
From exhibition management to public relations services, the organisation of 
offsite events and the production of the event sustainability report, MCI was on 
hand to support the organisers with every aspect of this mammoth event.   

 
Lasting Results 

 
 

The organisers were delighted with the success of COP 11 and with MCI’s 
innovative solutions, which overcame significant challenges to ensure a seamless 
delegate experience and provided the perfect platform to advance the 
implementation of the convention.  
 
As a testament to the conference’s success, MCI India went on to win the ‘Best 
Large Scale Conference’ award for COP 11 at the Asian Conference Awards 
2013. 
 
To find out how MCI can design an experience management solution that 
delivers real results for you, please contact solutions@mci-group.com. 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

"I wish to congratulate MCI India 

for the stupendous success of 

COP 11. As full PCO and with 

responsibility of overlooking all 

major aspects of the event's 

planning and execution besides 

liaison with the multi-tier 

organisational set-up, MCI did an 

extraordinary job.  " 

Hem Pande  

Host Country Nodal Officer - COP11 

CBD Ministry of Environment and Forests, Government of India 

 

About MCI 

 

MCI is the world’s leading provider of strategic 

engagement and activation solutions and a key 

driver of innovation in the meetings, events, 

association and congress industries.  

 

Through creative live experiences and digitisation, 

globalisation, brand enhancement and content 

strategies, MCI helps organisations to enhance 

performance, grow globally, energise communities 

and drive business results.  

 

An independent, privately held company with 

headquarters in Geneva, Switzerland, MCI’s 1,600 

experts in 57 cities and 30 countries help clients 

across Europe, the Americas, Asia-Pacific, and 

India, the Middle East and Africa to unlock their 

potential and deliver real change.  

 

 Find out more at www.mci-group.com. 
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