
 

 

Combining our global pool of expertise & local connections    

For more information on this project, please contact: 

Anuj.Wadhwa@mci-group.com 

Engaging Stakeholders with Tailored 

Learning & Development Programmes 

 The Challenge 
 

 

A large multinational FMCG company runs a nutrition institute to provide 

healthcare professionals in India with up-to-date information on nutrition and 

nutrition-related disorders.  

 

The aim of the institute is to continuously improve healthcare professionals’ ability 

to provide the best possible patient care based on the latest medical and 

scientific development.  

 

Faced with a number of challenges, including a lack of awareness of the institute 

and its benefits, the company engaged MCI as a strategic partner to help improve 

results. 

 

Looking to MCI’s unique stakeholder engagement solutions and vast experience 

working with companies and non-profit organisations in both the FMCG and 

healthcare industries, MCI was tasked with the following: 

 

• Increasing awareness of the institute and its benefits. 

• Increasing target audience engagement.  

• Driving traffic to the institute’s dedicated website. 

• Capacity-building for nutrition.  

• Identifying key opinion leaders and influencers. 

• Motivating healthcare professionals to contribute their 

knowledge and expertise.  

• Delivering differentiated and targeted programmes for 

various key stakeholders.  

 
 

 

 

 

Combining unique 
stakeholder engagement 
solutions and in-depth 
knowledge of the healthcare 
industry, MCI helped a 
multinational FMCG 
company to deliver a 
targeted and highly 
differentiated programme on 
nutrition for doctors across 
India. The pilot project 
delivered an impressive 
70% engagement rate in just 
the first month of its launch 
and set the tone for the 
project to be expanded to 
50,000 doctors across India 
following the completion of 
the pilot phase.   
 
 

 
 

 
           Asset Development  

The way we add value 

Personalise learning experiences 
with custom-made portals  
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The Solution 

 
 

 

MCI created a more personalised spin-off of the institute via an online portal 

that functioned as a one-stop-shop for engaging with the target audience, 

disseminating information and creating a brand out of the initiative. 

  

While the institute was essentially a generic platform to push good nutrition 

practices, the online portal was personalised to each doctor and designed to 

provide customised learning and development.  

 

The personalised portal helped to reward doctors who registered with the 

institute and enable them to track their progress via an innovative growth chart. 

Welcome kits were designed to guide healthcare professionals through the 

available programmes, while tracking mechanisms were created to track 

members’ participation in events and levels of interest.  

 

The following steps were devised to run this programme and measure its 

success for a long-term implementation: 

• A pilot in Bangalore for six months covering 500 doctors. 

• Registration strictly ‘by invitation only’ to control quality of participants. 

• Analysis one month from implementation of the pilot. 

Lasting Results 

 
 

 
350 of the 500 invited doctors registered to the portal in the first month of the 

launch of the pilot – an impressive success rate of 70%.  The client was 

delighted with the results and expects the programme to expand following the 

pilot phase to engage over 50,000 doctors across India. 

 

To find out how MCI can deliver an experience management solution that 
delivers real results for you, please contact: solutions@mci-group.com. 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

About MCI 

 

MCI is the world’s leading provider of strategic 

engagement and activation solutions and a key 

driver of innovation in the meetings, events, 

association and congress industries.  

 

Through creative live experiences and digitisation, 

globalisation, brand enhancement and content 

strategies, MCI helps organisations to enhance 

performance, grow globally, energise communities 

and drive business results.  

 

An independent, privately held company with 

headquarters in Geneva, Switzerland, MCI’s 1,600 

experts in 57 cities and 30 countries help clients 

across Europe, the Americas, Asia-Pacific, and 

India, the Middle East and Africa to unlock their 

potential and deliver real change.  

 

 Find out more at www.mci-group.com 
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