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The Challenge 
 

 

The world’s leading independent association of financial professionals serves 

more than 38,000 leading global life insurance and financial services 

professionals from 450 companies in 74 countries. Membership is recognised 

internationally as the standard of excellence in the life insurance and financial 

services business.  

 

Headquartered in the US, an Asia-Pacific desk and China and India desks today 

also serve a growing number of current and aspiring members in the region.   

 

During the first year of establishing the Indian service desk, the association 

encountered a number of challenges in terms of membership engagement:  

 

 Brand awareness: members were initially sceptical as to whether the 

service desk in India was in fact an entity of the organisation itself. 

 Engagement: due to lack of knowledge of the association’s presence in 

India, members were unsure of how and when to engage with the 

association.  

 Contact channel:  India is diverse, atypical and a dissipated market. 

The organisation was unsure of which contact channels were preferred 

by its diverse membership-base.  

 

MCI was tasked with helping the association to improve brand awareness in India 

and to increase membership engagement with the new service desk. 

MCI has been helping the 
world’s leading association 
of financial professionals to 
engage and activate its 
global members for over five 
years. MCI’s solutions have 
grown membership 
engagement in a number of 
diverse Asian markets, from 
Singapore to Korea and 
from China to India, where 
MCI recently helped the 
association to increase 
engagement by over 30% in 
just one year. 
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Solutions 

 
 

 

MCI worked with the association to conduct a brand awareness exercise and to 

familiarise Indian members with its presence in India. 

 

Several different engagement strategies were used, including email and 

telephone campaigns.  Based on local market insights, MCI then reinforced this 

exercise via an SMS campaign to prospects and current members.  

 

 

Lasting Results 

 
 

 
 

 MCI’s initiatives helped establish the association’s service desk in 

India as a clear added-value for members in the region. 

 Overall engagement with members in India grew 34% in just one year. 

 The SMS campaign proved to be a non-intrusive, inexpensive catalyst 

for the outreach, and encouraged many members to engage with the 

Indian service desk. 

 Member feedback showed that, in spite of being high-net-worth 

individuals, members were not necessarily technology savvy and 

preferred interacting with a human voice. 

 Indian members are now provided with regular updates, membership 

benefits are shared and potential members are helped with the 

application process from the local service desk.  

 

 

To find out how MCI can design an engagement strategy that delivers real 
results for you, please contact: solutions@mci-group.com. 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

About MCI 

 

MCI is the world’s leading provider of strategic 

engagement and activation solutions and a key 

driver of innovation in the meetings, events, 

association and congress industries.  

 

Through creative live experiences and digitisation, 

globalisation, brand enhancement and content 

strategies, MCI helps organisations to enhance 

performance, grow globally, energise communities 

and drive business results.  

 

An independent, privately held company with 

headquarters in Geneva, Switzerland, MCI’s 1,600 

experts in 57 cities and 30 countries help clients 

across Europe, the Americas, Asia-Pacific, and 

India, the Middle East and Africa to unlock their 

potential and deliver real change.  

 

 Find out more at www.mci-group.com 
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